Success Story

How The AccuStore Store Portal
Improved Inventory Management
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THE CHALLENGE
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Headquartered in Woodbury, Minnesota,
SuperAmerica operates and licenses 238 gasoline
and convenience stores in Minnesota, Wisconsin
and South Dakota with plans to expand its
footprint in the Northern Tier Region of the US.

SuperAmerica was looking for a centralized plat-
form for store management to replenish POP and
also order merchandising and other store supplies
from multiple 3rd party vendors. The merchandis-
ing items were being supplied and shipped from
the various vendor warehouse locations. They were
looking for one inventory management platform
for store personnel to order any needed replace-
ment signs or parts, including these various 3rd
party warehouse items.

GSP provided their proprietary store intelligence
software, AccuStore, as solution for SuperAmeri-
ca’s centralized inventory management platform.
AccuStore’s Store Portal now allows our customers
to add their own inventory items, create 3rd party
vendors and associate those items to the appropri-
ate supplier. This new feature allows the applica-
tion to understand how to process order requests
based on the mixture of potential suppliers and
notifies each vendor via email to fulfill specific
orders.
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G:P POPAssetManager™
Inventory Items - SUPPLIES - MERCHANDISING Main Page My Account Order Status
Sort By: Fromotion Text [ ][ Go | Per Page: 20 [ Fist | K

Sign Type: MISC. SToRE Suee, ;
Promotion Text: 100 ft roll of Slack Mylar used in the ONLY in the cocler channel strips.

Slon Type: Width X Height: 1.000 ¥ 1.000

All Segn Types 3 Item 10: UOP_20121210_SUFESS9555-72800106

Product Category: i

A Quantity On-hand; 22 [ Oin-Stock ] 0 [AddTocat)

- BRAND SUPPORT

- CAR WASH Supplier: Superamerica

- CENTER STORE Sign Type: MISC, ST oy

Ot Promotion Text: 100 fi rells of red mylar used for all gondels shelf melding backgrounds in the store.

_m:““m' Width X Height: 1.000 X 1000 .

_ FOUNTAIN Ttem I0; U/ 10_SUFE999995-656501573

.m Price: $5.55

-LovALTY Quantity On-hand: 15 [ Sin-Stock ] 0 [ Add To cart |

- MARKETING PROMOTION ———

- OTHER Supplier: Superamerica

« SURPLIES - FOOD Sign Type: MISC. ST By

_ SUPPLIES - Promotion Text: 12 in. peg hook used in the salty, MVE, bag candy and meat sets. 100 hooks per box.

MERCMANDISING Width X Height: 1.000 ¥ 12,000

'mm'““-‘, Item ID: UDP_20121127_SUPESS9955-31568421

- ToBACCD Price: $98.76

Quantity On-hand: 1300 [ Gin-Stock ] 0 [AddTecat)

Supplier: Superamerica

Sign Type: X 1L EeY
Promotion Text: 3 bin inncvation barrel used to display new cocler products and promotions.,
Width X Height: 1.000 ¥ 1.000
Item 10: UDP_20130225_SUPES99959-67524026
Price: $150.00

Quantity On-hand: 23 [ OinStock ] 0 [AddTacat)

Supplier: SuperAmerica

Sign Type: MISC. 3T e
Promotion Text: 4 in. poweraing hook used on all powerwings and on the Innevation rack. 20 per bex.
Width X Height: 1.000 X &.000
Item 1D: UDP_20121127_SUFES99999-72396500
Price: $1.00

Quantity On-hand: 1000 [ Gin-Sfock ] o [ Add To Cart |

“AccuStore has tremendously improved our inventory management, reordering process and execution of marketing,” said Steve Morris,
SuperAmerica’s Director of Merchandising. “It’s great that our store managers now have one streamlined solution for quickly ordering at their
convenience all needed POP signage and various merchandise items through an easy-to-use web platform.”

GSP | We make retail better " 2



